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Stannah Stairlifts Limited

Watt Close, East Portway

Andover

Hampshire SP10 3SD

	Please return to: …………..…………………….
	Tel:  01264 364311

Fax:  01264 335449


Supplier Questionnaire – Commercial in Confidence

	Company Name:
	

	
	

	Address:
	

	
	

	
	

	Tel No:
	Fax No:

	
	

	Key Contact:
	Position:

	
	

	E-mail Address:
	Date:

	Website Address:
	

	
	

	1.
	Organisation

	

	1.1
	Organisation structure – please provide copy of your organisation chart.


	

	1.2
	Number of employees:
	

	
	
	

	
	Management
	
	Sales
	
	Engineering
	

	
	Quality/Safety
	
	Finance
	
	Design/Concepts
	

	
	Production
	
	Other:
	
	
	

	
	
	

	1.3
	Number of direct employees:

	

	1.4
	(a)
Is the business part of a larger Group?
	YES/NO

	
	(b)
Please provide details and chart where appropriate.

	

	1.5
	How long has the business been in operation?

	

	1.6
	What is the status of your company, ie, Limited, Plc, etc?

	

	1.7
	How long has the current company ownership/status been in place?

	

	2.
	Business Strategy
	

	
	
	

	2.1
	What are your current business objectives for growth plan strategies, ROI capital investment, product ranges, diversification etc?  (Please detail your top level objectives).


	

	2.2
	What were your objectives for the previous year and how did your actual performance measure against these?


	

	3.
	Financial Performance
	

	
	
	

	3.1
	List the following Balance Sheet and Income Statement items for the last three years and forecast for current year:
	

	
	
	

	
	Description
	2010
	2009
	2008
	2007

	
	Sales
	
	
	
	

	
	EBIT 
(Earnings before Interest and Tax-Operating Profit)
	
	
	
	

	
	Fixed Assets
	
	
	
	

	
	Current Assets
	
	
	
	

	
	Current Assets – Stock
	
	
	
	

	
	Total Assets
	
	
	
	

	
	Current Liabilities
	
	
	
	

	
	Total Liabilities
	
	
	
	

	
	Debtor Days
	
	
	
	

	
	Creditor Days
	
	
	
	

	
	Stock Turn
	
	
	
	

	
	
	

	3.2
	Exports:  List total % of export sales and list top five export countries/products.
	

	
	
	
	
	

	
	Description
	% of Sales
	Product Exported
	Region Exported To

	
	% Total of Export Sales
	
	
	

	
	1.
	
	
	

	
	2.
	
	
	

	
	3.
	
	
	

	
	4.
	
	
	

	
	5.
	
	
	

	
	
	

	3.3
	Hourly Rate:  Please detail your hourly rate, if your chargeable rate varies according to process, etc, please detail the rates most applicable to the processes required by Stannah.
	

	
	
	
	
	
	

	
	Description ie:  Process or General Rate (Detail specific process if relevant)
	Hourly Rate (£)
	% Overhead
	% Labour
	% Profit

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	

	3.4
	What is your policy on open book costing and do you operate this practice with any of your customers?


	

	3.5
	What are your standard payment terms?
    …… days

	

	3.6
	When does your financial year commence and end?


	

	4.
	Product/Markets

	

	4.1
	What are the core products and/or services your supply?


	

	4.2
	What other products and/or services are available?


	

	4.3
	What market sector(s) do you supply?  (Eg, construction, agricultural, mobility, etc).

	

	4.4
	If known, what is the size of each sector and what is your market share?


	

	5.
	Customers

	

	5.1
	Please provide details of your Top 5 Customers/Industry and what % turnover they represent:
	

	
	
	

	
	
	Customer
	Industry
	Product Supplied
	% of Turnover

	
	a.
	
	
	
	

	
	b.
	
	
	
	

	
	c.
	
	
	
	

	
	d.
	
	
	
	

	
	e.
	
	
	
	

	
	
	

	5.2
	Do you supply to other Stairlift/Mobility manufacturers?


	YES/NO

	
	
	

	6.
	Facilities
	

	
	
	

	6.1
	What is the primary function of the facility located at the address stated, please tick?

Manufacturing Plant


Distribution Warehouse
Sales Office



Other





If “Other”, please specify:


	

	6.2
	(a)
Do you have any other manufacturing sites?

If yes, please complete:
	YES/NO

	
	
	

	
	Site Name
	Location
	Size of Plant and Type of Production Facilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	(b) If production takes place at more than one site, please give 
details of the supply chain:





	

	6.3
	List your machinery and production equipment including measurements and test equipment, indicate per shift the equipment capacity in piece parts.
	

	
	
	

	
	Machine Name
	Type
	Tonnage
	Bed Size
	Capacity per Shift
	Age of Equipment

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	

	6.4
	Please confirm using the tick box what other facilities are available from your company?  Please indicate the location of these facilities if not at your main site/HQ.
	

	
	
	

	
	Facility
	Tick It
	Location if not main site

	
	Standards room (controlled environment)
	
	

	
	Research and Development
	
	

	
	Product design and test
	
	

	
	Material laboratory/testing
	
	

	
	Warehousing
	
	

	
	Tooling manufacture – forming and surface treatment
	
	

	
	Other:
	
	

	
	
	
	

	
	
	
	

	
	
	

	6.5
	What % capacity does/will Stannah Stairlifts production represent?


	

	6.6
	Are there any capacity restraints within your company?


	

	7.
	Information Technology Facilities

	

	7.1
	Please provide details on the systems you use (or indicate where you have no facilities).

CAD/CAM – eg, Pro-engineer, AutoCad

Production control, eg, MRP, Kanban

Office Software, eg, Microsoft, Applemac

Please detail others:


	

	7.2
	Do you have Electronic Data Interface capability?
	YES/NO


	8.
	Logistics

	

	8.1
	What are your normal transport arrangements?
(a)
Contractor

Do you have a contract with one carrier.

(b)
Own vehicle
	YES/NO

	
	
	

	8.2
	Do you operate a Faxban/Kanban system with any of your customers?


	YES/NO

	8.3
	Can you operate daily deliveries?

	YES/NO

	8.4
	What are your normal working hours?


	

	8.5
	Do you operate a shift pattern?
(a)
If yes, how many shifts and what hours do each shift cover.


	YES/NO

	
	(b) If required, are you able to change/add shifts?


	YES/NO

	8.6
	Do you have any holiday shutdowns?

(a)
If yes, please detail dates.


	YES/NO

	8.7
	Do you measure your delivery performance?


	YES/NO

	8.8
	Please provide current achievement (detailing time span).


	

	9.
	Production

	

	9.1
	Do you manufacture product to order or to stock?

	

	9.2
	Do you have any minimum order restraints?


	

	9.3
	Do you have any design standards/tolerance constraints?


	

	9.4
	Are customer specification and drawings used directly in manufacture?


	YES/NO

	10.
	Process Controls

	

	10.1
	What level of traceability do you record/maintain?


	

	10.2
	Do you measure process capability?


	YES/NO

	10.3
	Do you use statistical process control?
Comments:


	YES/NO

	10.4
	Are you familiar with PPAP process and do you use this for any of your customers?


	YES/NO

	10.5
	Are you familiar with the FMEA process and do you carry out PFMEAs for any of your customers?


	YES/NO

	
	
	

	11.
	Despatch

	

	11.1
	Do all stores areas operate on a FIFO basis?


	YES/NO

	11.2
	Are storage, preservation and packing methods documented?


	YES/NO

	11.3
	Is there a shelf life on any products supplied?
Please give details:


	YES/NO

	12.
	Suppliers

	

	12.1
	Total number of suppliers:


	

	12.2
	Number production related:


	

	12.3
	Please provide details of your main suppliers:
	

	
	
	Name
	Items Purchased
	Spend

	
	1
	
	
	

	
	2
	
	
	

	
	3
	
	
	

	
	4
	
	
	

	
	
	

	13. 
	Risk Management / Contingency Planning 


	

	13.1
	What is the average (over last 3 months) value of raw material you hold on your premises for the production of Stannah Stairlifts Ltd parts? 


	

	13.2
	How many weeks usage?


	

	14.
	Further Information


	

	14.1
	Please provide any further information about your company that you may consider relevant to Stannah Stairlifts.


	

	Completed by:



Position:

Date completed:
	

	
	

	Please note:  Stannah reserves the right to visit your organisation to verify any information in this document.


	

	Internal Use
General observations/comments and recommendations:
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